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Hi!  Welcome to CENIT!  We are so excited that you have come to share your time, energy, education, and experience with us.  Volunteers, in cooperation with all of the Ecuadorians working at CENIT, make our success a real possibility.  
This manual was devised with the aim of informing new volunteers with the structure of CENIT, the projects available for volunteers to work in and useful information during your time in Quito and whilst working with our great children. We hope that you take the time to read this volunteer manual as a lot of hard work over the years has gone into making this as informative as possible. Obviously not everyone’s experience of CENIT is the same but we hope that this guide will make the transition for you as smooth as possible. Please make the most of your time here and try to enjoy it as much as possible. Also, we would like to thank you in advance for your fantastic and valuable work. 
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Ecuador Statistics

Poverty Levels

According to a 2001 poverty assessment, 45% of Ecuador’s people live below the poverty line. With a population of of 13,4 million, this means that approximately 6 million live on less than $1.30 a day. The under-5 mortality rate stands at 26/1000 - down from 57/1000 in 1990 - and 15% of children under 5 years of age are malnourished. (The 2001 census figures show 45% malnutrition). 16% of babies are born with a low birth weight. 

In 2000, 42% of urban dwellers lacked a water supply; 47% of urban dwellers lived without sanitation coverage. 86% of Afro-Ecuadorian and indigenous peoples are classed as living below the poverty line; 92.7% of those lack basic services. 53.2% of Afro-Ecuadorian and indigenous women are illiterate compared to the national average of 9% female illiteracy. The income level of 60% of households in Ecuador does not cover the cost of a basket of basic goods. Nearly 70 per cent of Ecuador's 4.8 million children live in poverty. Approximately 430,000 children aged between five and 17 years of age work , while government-assisted early childhood development programmes cover only 8.4 per cent of eligible children.

Some 50 per cent of current child deaths are preventable and there are higher mortality rates for indigenous and afro-Ecuadorian children. Maternal mortality remains higher in indigenous areas, where only 20 per cent of births take place in public health centres. Seven out of 10 children under one year of age and 60 per cent of pregnant women are anemic.

A large amount of the total income of the country belongs to only a few families; the poorest 20% own 2.5% of the national income, and earn 23 times less than the richest 10%. On the contrary, the richest 20% own 58.7% of the national income.

Households in which one or more members speak an indigenous language are more likely to be poor, and to have limited access to basic services.

Population

Ecuador has one of the highest population densities in South America. The annual population growth is 1.24%. The most recent estimate of the urban population of Ecuador is 62%. The urban population is growing at 2.6% per year. 33.5% of the population is aged 0-14, 61.5% is aged 15-64 and 4.9% is aged 65 and over. The median age in Ecuador is 23.27 years. However birth and death rates have gone down since 1970; life expectancy increased from 58 to 75 between 1970 and 2004. In 2005 it was 76.21 years. Between 2000 and 2015 the urban population is expected to grow by 2.5%.

Income

The per capita family income is $284.91. The unemployment rate is 11.2%; however there is underemployment of 47%.

Education

The Ecuadorian Constitution states that 30% of the national budget should be spent on education, yet the amount spent reached an all time low of 9.2% in 2004. While a large percentage of children attend primary school (99.4%) only a small percentage has access to secondary education (48.3%). These numbers can be further broken down into indigenous and non indigenous groups: only 81.5% of indigenous groups attend primary school and only 22.7% attend secondary school. Compare this with the middle and upper class of Ecuador, of whose children 91.3% gain a primary education and 70.7% gain a secondary education. University statistics tell the same story: only 2.6% of the indigenous population goes to university while 17% of the middle and upper classes do. The national average is 10.3%.

The adult literacy rate for males is 94% and for females it is 91%. While almost 100% of children enrol into primary education, only 74% reach Grade 5. 

The nationwide average for schooling is 7.6 years; indigenous people have an average level of 2.4 years and indigenous women 1.7 years.
From 1990 to 2001, the net primary-school enrolment rate stagnated at around 90 per cent. Boys and girls have equal access to education, but indigenous and afro-Ecuadorian children do not: 90 per cent of these children live in poverty and only 39 per cent complete primary school (compared to 76 per cent of children from other groups). 

While literacy rates are close to 90 percent for the country, about 20 percent of poor households are headed by an illiterate individual. The situation is particularly worrisome in rural areas, and among indigenous households.
Children

According to the SIISE, 9.9% of children between 8 and 17 years of age in Pinchincha Province (the province in which CENIT is located) work rather than study, approximately 39,400 children. In Quito the figure is about 26,000, around 8.8%. Of these children, 38% work in the streets, 52% receive a salary, 78% use the money earned to help pay for expenses at home and only 22% use their salary for their own personal benefit. National averages show that 6% of children between 5 and 12 years of age work; 9% of boys and 4% of girls. However it is essential to remember that 99% of work at home is done by women, and that a great number of girls (some as young as seven) are kept at home to take care of younger brothers and sisters. 

26% of marriages are child marriages (marriages between minors); this figures rises to 34% in rural areas.

By 2003, 99% of children were immunized against measles by their first birthday; this is a massive improvement in three years, as the 2000 figures show only 84% were immunized. 

Women

As of 2004, contraceptive prevalence was at 66% amongst women aged 15-49. 69% of women received antenatal care coverage and only 69% had a skilled attendant at delivery. Lifetime risk of maternal death stood at 1/210.
In 2003, 16% of seats in the National Parliament were held by women; this is up from 5% in 1990.

60 per cent of women in the city were regularly abused or had been hit at some point by their husbands or cohabitants. 37.3 per cent of them were ill-treated regularly and 25 per cent suffered abuse "sometimes". 35.6 per cent were attacked "rarely".
CENIT Success Stories


These stories were compiled by Betty España in March 2006.  There are hundreds of CENIT stories like these, but here a few of the successes we’ve had. 

The Toaquiza Family

The Toaquiza family originates from Latacunga, but migrated to Quito in hopes of a better life.  The family consists of seven family members: they became fruit vendors in Quito, with the children supporting the parents.  The mother and father, Maria and Carlos, sent five of their children to study in the primary school “ESTAR” at CENIT.  These children finished their primary education at CENIT, and then continued on to high school from which they also collaborated.  Conscious of the harsh reality in which the family was living, CENIT also sought help for the family from the Foundation Mariana de Jesus, which helps some of the poorest families in Quito.  With the help of this foundation, the Toaquiza family was able to increase their business, and thus have a more stable income.  Additionally, two of the females in the family, Theresa and Carmen, entered CENIT’s beauty workshop, where they educated themselves.  With this education, they were able to open their own salon; with the earnings from this salon they are able to support their own children, and also help out a lot with the expenses of the rest of the family. 

The Andrango Children


These four children were orphaned five years ago when their parents died in a traffic accident.  Two of the children, Veronica (18 years old), and Paola (15 years old) at this point were integrated in CENIT, where they study to in the vocational high school Rosa Virginia to be seamstresses.  One of the children, Veronica, has assumed the parental responsibilities and the care of her brother: she works and covers the costs of food, education, clothing, health care, rent, water and light bills.  She also attends as a “stand-in” parent at the parent meetings at CENIT.  These children consider themselves lucky because their maternal grandmother lets them live in a small wooden shack where she used to raise guinea pigs.  Their brother had the luck of being taken in by a family that covers his basic costs.  Paola also considers herself lucky because she was recently sponsored in CENIT’s Adopt a Dream program, which covers education and food costs.  She was chosen to be sponsored by a current volunteer who was aware of the daily struggle in which these children live, and because she has proven to be a responsible and dedicated student.  These children continue to fight daily to survive, and to rise out of their tragic situation.  Currently they are both (Veronica and Paula) in their last year of high school at CENIT, they will soon graduate with a vocational artisan’s certificate which qualifies them as seamstresses. 

The Camacho Family

This family, headed by mother and father Yolanda and Vicente, is comprised of seven children.  The parents have a fruit stand in Camal market, and their seven children were working to sell fruit as well.  The family is part of the Chiriyacu Market Association, which provides them some basic support as vendors.  One of their children, Licette, was always wandering through the market trying to sell fruit, and began to participate in the street outreach program, working with the educators and social workers in the market.  Later, with CENIT’s encouragement, she began to participate in the CENIT’s Academic Support Center CEA.  Based on this involvement, the family began to more formally attend CENIT, and was later encouraged to also involve their children Henry, Cecilia, Marcos, Vicente, Vanesa, and Elizabeth in school at CENIT.  After some while, the parents received a loan through the MI FAMI (My Family) program at CENIT: this loan allowed them to expand their business, which increased their income and allowed them, for the first time, to be able to save a bit of money.  After having worked and saved for some while more, the family decided to send their daughter Licette to Spain in search of a better life.  She soon became legalized there, and with her work and savings was able to bring her whole family legally to Spain.  The family has since bought a small farm in Ecuador in the village of Santo Domingo: this farm currently supports, and is run by, several aunts, uncles, and grandparents. 

History of CENIT

CENIT was established in 1987 by Sister Maria Augusta and fellow Sisters of the Good Shepherd. Her initiative was a reaction to research which concluded that there were thousands working children in the streets of Quito, especially in the markets in the south of Quito. For that reason Sister Maria Augusta, together with some other young religious people, went to live in the south of Quito. From Monday till Friday they went to the markets to meet the children and their families. In the beginning they had to deal with a lot of resistance because the families didn’t want help and they were jealous of the time the Sisters spent with the children. But bit by bit the Sisters gained the trust of the parents.

On Saturdays the children visited the house of the Sisters to play and to eat chocolate and bread. This went on for a year. After that Sister Maria Augusta rented a space in the Camal Market to organise meetings. 

When the diocese of the Good Shepherd in Munich-Germany heard about the work of the Sisters, they donated money so that they could buy a house, which is now the house where many of the volunteers live. In 1991 the Sisters started a school for children from 9 to 10 years old, who had never been to school.
At the time the children slept in the streets. In answer to this problem, the Sisters opened a house for temporary shelter, where the children could stay from 3 months to a year, depending on their home situation.  (This shelter has since been closed because of the logistic difficulties and dangers of maintaining it open)

The CENIT-house started off with only Ecuadorian volunteers, who came to play with the children. It became clear that the children missed out on security and stability and therefore the Sisters tried to seek funding so they could hire teachers for the children. Before the teachers came, the Sisters gave classes themselves.

Economic support came from the ‘INNFA’, Institutio National del Niňo y la Familia, an organisation established by the government. Also the organisation ‘Cambio por el Cambio’ helped by donating funds.

CENIT grew and a volunteer arrived from the ‘Peace Corps’, an organisation from the USA that sends volunteers for a period of 2 years to developing countries. After this volunteer, more volunteers were sent, and with increased funding CENIT´s offering of programs also expanded.  Since then, CENIT has continued to grow, and how serves many more children than ever before.  As of March of 2006, we currently service 28 children in our Kindergarten, 98 in ESTAR our primary school, 140 in Rosa Virginia our high school, and over 163 children in the street outreach program.  We tutor 80 children in CEA, our homework help center, and see a daily average of 20 patients in our medical clinic.  These numbers are for the children alone, but we also deal with their families.   We currently employ 36 paid Ecuadorian employees (teachers, social workers, psychologists, cooks, maintenance workers, etc.), and average between 35 and 50 foreign volunteers.   This number of volunteers is one that has increased dramatically in the last years: in 2002/2003 there was an average of only 8 volunteers. 

The Center for the Working Girl (CENIT) is a non-governmental organization.  Despite being a religious institution, CENIT welcomes people from all religions and creeds.  CENIT complies with all the requirements of Ecuadorian law with regards to charities and is registered with the Ministry of Social Health. 

Rules and Regulations for Volunteers at CENIT
There are certain rules and regulations that help CENIT function as an organization: they serve to protect our children, our volunteers, and CENIT as an organization. You are expected to follow them. 
1. You are expected to be here everyday that your program is running: for most of you that is Monday through Friday.  If you are sick and cannot come in, you must call before 9:15am: if you are sick 3 or more days consecutively, you will need to bring in a doctor’s note. 

2. You are expected to be one time.  For market volunteers, this means arriving at 9:15am.  If you are more than 20 minutes late without having called to say you are running late, this will count as an offence. 

3. If you absolutely can’t make it into work due to illness or an emergency, or are running late due to something you can’t control, please call Betty at 08 498 5513, Bridget 092976249, Rob at 09 735 7168 or CENIT at 265-4260.  You must speak directly to one of us: it is not permissible to call CENIT and leave a message as these are often not delivered.  If you do not talk to one of us, it will not count as an excused absence. 

4. Market activities must be prepared at least one week in advance.  We should never hear one team member ask another, “What are we doing today?”  These activities should be planned well in advance. 

5. If you want to travel or take time off, please ask permission from the coordinator at least two weeks in advance and fill out a vacation request form.  Remember that your presence is very important for the development and realization of our activities and your absence makes these activities much more difficult to carry out.  It can also hinder the work and add to the responsibilities of others: therefore be sure to check with your group, and let them know that you will be going on vacation as well. 

a. All volunteers are allowed 5 days of vacation for every 8 weeks of time worked.  If you are here during Christmas holidays, for example, the week of vacation does not count towards your eight weeks of work. 

6. There is a mandatory Monday morning meeting at 9:00 a.m. for all volunteers.  You must also attend the planning and evaluation meetings for your specific programs.

7. If you have any problems, talk directly to your supervisor, or to the volunteer coordinators. 

8. We try our hardest to maintain a comfortable and professional environment for our children. As such, we ask that you maintain separate your personal and professional relationships.

9. As a volunteer, children in the institution see you as a responsible and positive adult influence.  Consequently, the consumption of any drug or alcohol in or around CENIT is strictly prohibited, including cigarettes.

10. You cannot come to work hung-over or inebriated.  Please take into account that you will be working with children who come from families suffering from alcoholism and you are a positive influence for them.

11. Your personal safety is of primary concern to us. If you feel uncomfortable or at risk in any situation at work, please don’t hesitate to talk to us.  You can talk to the volunteer coordinator, or any of the educators.

12. The majority of our children and their families earn their living selling goods and services.  It s very difficult to maintain an equal relationship if you buy from just one person.  To avoid this, please do not buy from any CENIT children or their families.  Also, please don’t buy or eat food in the markets during program hours.

13. If you want to make any form of donation (clothes, school equipment, blankets, towels, half-empty shampoo bottles or toothpaste, etc.) you must inform the volunteer coordinator, so that you can receive instructions as to how to distribute it.  It is strictly prohibited to give money or other donations directly to the children, their families, or the educators in CENIT.  If you want to make a donation, speak to the volunteer coordinator.

14. If you do your volunteer work out side of the CENIT offices, you must carry your ID badge, which you will receive after you submit two passport size photos to Betty in the office.

15. Volunteers are not allowed to have facial piercings (excluding ears) or visible tattoos. Although in many parts of the world piercings and tattoos are seen as completely normal, they are still seen in Ecuador as a sign of someone who is attached to a gang. We have found that when volunteers arrive with piercings or tattoos, students emulate their behaviour and are then left with piercings or tattoos that have negative connotations.

Again, these rules are to protect you and our children, families, and educators.  Failure to comply with these could place you and CENIT at risk both legally and ethically. Consequences for not following the rules are as such:

1. First offence will require a meeting with appropriate supervisor to discuss why the rule was broken.  

2. Second offence will require writing an essay describing why you want to continue at CENIT, and what you feel you can offer to the organization.  This essay should be one page-typed, and must be turned in within 2 days of the second offence. 

3. Third offence will result in volunteer dismissal from CENIT.
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Hoja de Interés Para Voluntarios Perspectivos

Interest and Intent Form for Perspective Volunteers

Nombre (Name):   ______________________________________________________________________
Fecha de Nacimiento (Date of Birth):
  ___________________________________________________

Nacionalidad (Nationality): _____________________________________________________________

Dirección en su pais (Address in home country):   ________________________________________

________________________________________________________________________________________

Número de teléfono en su pais (Phone number in home country):   _______________________

Dirección en Ecuador (Address in Ecuador) ______________________________________________  Número de teléfono en Ecuador (Phone number in Ecuador) _____________________________

Dirección de correo electrónico (Email address):   _______________________________________

Fecha de llegada a CENIT (Anticipated date of arrival at CENIT):   ________________________

Fecha de Salida (Anticipated date of departure from CENIT):   ____________________________

Length of stay at CENIT:   ________________________________________________________________
Organización Remitente (Organization with which you arrived at CENIT) ___________________
Piensa trabajar (Are you expecting to work):


Solo las mañanas (only mornings)


Solo las tardes (only afternoons)



Las mañanas y las tardes (mornings and afternoons)


Lunes a viernes (Monday to Friday)
 
Unos días a la semana (Only a few days a week)

Experiencia de trabajo (inclyue trabajos anteriores) (Work Experience) (please included past jobs, current occupation, etc.)   ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Educación (Por favor, incluya temas estudiado, nombres de escuelas asistidas, licencias obtenidas, etc.) (Educational Qualifications/Specializations) (please included subjects of concentration, names of schools attend, level of degrees earned, etc.)

Colegio (High School / A-Levels):  _______________________________________________________

________________________________________________________________________________________
Universidad (University Studies):   ________________________________________________________

________________________________________________________________________________________

Otros Intereses (por ejemplo danza, música, arte, etc.) (Special interests) (i.e. dance, music, arts, teaching, medical, etc.)  ____________________________________________________

________________________________________________________________________________________________________________________________________________________________________________

Idiomas (Language Skills)

Básico a nada (basic to none)
Fluído (fluent)


Español Hablado


1
   2            3              4
                 5


Spanish Oral Proficiency

Español Escrito


1
   2            3              4
                 5



Spanish Written Proficiency


Ingles Hablado


1
   2            3              4
                 5



English Oral Proficiency


Ingles Escrito



1
   2            3              4
                 5



English Written Proficiency


Habilidades con tecnología


1
   2            3              4
                 5


(IT (technology) skills)
Por favor explique áreas de especialidad con tecnología (Please explain any areas of IT speciality):   ________________________________________________________________________________________________________________________________________________________________________________

Experiencia con negocios (marketing, publicidad, etc.) Por favor, explique. (Business skills) (marketing, sales, publicity, fundraising, etc.) Please explain any strengths)   ________________________________________________________________________________________________________________________________________________________________________________
Have you had child protection clearance (for volunteers from the UK only)?




Yes



No

Hay unos programas de CENIT que más le interessa? Si sí, explique. (Are there any specific CENIT programs which are most interesting to you?)  (If yes, please explain.)   ________________________________________________________________________________________ ________________________________________________________________________________________
Esta sección será llenado solo por personal de CENIT

The following section is to be completed only by CENIT personnel.

Inscripcion pagado:   ________
Organización   _______ 
Individual   _______

(Inscription fee paid)


(Organization)


(Individual)

Fecha pagada (Date paid): _________________________

	
	Lunes

Monday
	Martes

Tuesday
	Miercoles

Wednesday
	Jueves

Thursday
	Viernes

Friday

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Entrenamiento para Nuevos Voluntarios Asistido (New Volunteer Training Atended)

Fecha(Date):___________________________________________________________________________

Firma (Volunteer Signature):_____________________________________________________________
Program Information

	PROGRAM NAME
	AM  or PM
	EVERY DAY or A FEW DAYS A WEEK
	MINIMUM VOLUNTEER STAY
	SPANISH REQUIRED?
	NUMBER OF VOLUNTEERS GENERALLY

INVOLVED

	Street Outreach
	AM
	Every day
	2 months
	Basic
	25 - 30

	Kinder
	AM
	Every day
	6 months
	Intermediate to advanced
	2

	CEA
	Both
	Few days a week
	2 months
	Basic
	15 - 20

	Nivelaciones
	Both
	Every day
	3 months
	Intermediate to advanced
	7 - 15

	Leather 
	AM
	Every day 
	6 months
	Intermediate to advanced
	2

	Adopt a Dream
	Both
	Sporadic
	9 months
	Intermediate to advanced
	3 - 4

	Street Clinic
	AM
	Mon. – Thurs.
	4 months
	Intermediate to advanced
	1 - 2

	Clinic
	PM
	Few days a week
	3 months
	Intermediate to advanced
	3 - 4

	Sexual Education
	PM
	Few days a week
	6 months
	Advanced 
	1 - 2

	English Classes
	PM
	Few days a week
	4 months
	Basic to Intermediate
	4 – 6

	Art Classes
	PM
	Few days a week
	2 months
	Intermediate to advanced 
	1 – 2

	Jewellery classes
	PM
	Few days a week
	2 months
	Intermediate to advanced 
	1 – 2

	APE
	Mid-day
	Every day
	3 months
	Intermediate to advanced 
	3 – 6

	Sales and Production
	both
	Few days a week
	6 months
	Basic to advanced
	2 – 3

	Fundraising
	both
	Sporadic
	6 months
	Basic to advanced
	2 – 3 

	Beauty School
	PM
	Few days a week
	2 months
	Intermediate to advanced 
	1 – 2



	Literacy classes
	Both
	Few days a week
	4 months
	Advanced
	2 - 3

	Bread Class
	PM
	Few days a week
	2 months
	Intermediate to advanced
	1 - 2

	Dentist Program
	AM
	Every day
	6 months
	Intermediate to advanced 
	1 – 2

	Play Therapy
	PM
	Few days a week
	4 months
	Intermediate to advanced
	3 - 4

	Summer Camp
	Both
	Every day (July or August only)
	2 months
	Basic 
	20 - 25

	Day Care
	Both
	Thursdays
	3 months
	Basic to Intermediate
	2 - 3

	Special Projects…
	Both
	Sporadic
	Depends on project
	Basic to advanced
	3 - 6


Street Outreach

Aim: This project aims to identify and establish contact with working children by providing educational, recreational, social, and health oriented activities in locations with dense populations of working children, such as markets. Its primary goals are to provide stability and routine in the children’s lives, provide social services, familiarize the families with CENIT¨s programs, and to help prepare the children for entrance into formal schooling. 

Project Information: The street and market outreach program is one of the largest programs at CENIT, and is the foundation of the organization.  CENIT mobilizes the daily assistance of 25-60 national and international volunteers, as well as Ecuadorian social workers, to go to 6 different market sectors in which there are dense populations of child workers. Once there, the volunteers engage the children in a variety of activities designed specifically to give provide a break from working by providing them with recreational, educational, social and health oriented activities. A Street volunteer´s goal is to convince their parents to enroll their child in a suitable educational program.  For those children who are already enrolled in school, the volunteers encourage the families to utilize programs such as CEA, the after school center, or many of CENIT´s other educational, social, and health services. 4 out of 6 markets work with children who average between 5 and 10 years old.  The two remaining markets work with teenage boys, the majority of which are shoeshines.  In these markets, a volunteer’s primary role is providing the boys with constructive activities, such as soccer matches, and to be positive role models. Many of these boys are already deeply entrenched in the street life, and the presence of CENIT volunteers help these boys to better cope with gang pressures and street realities, such as drug use and petty crimes.  An average of 160 working children and 30 adult family members regularly participate in this program.

Volunteer Requirements: Volunteers need to be committed to working in a group environment every weekday morning. Volunteers must have a working knowledge of Spanish since they will be working directly with working children and their parents. Volunteers are expected to be punctual, patient, caring, and very motivated.  They must be innovative and flexible, and able to modify plans as needed.  Volunteers must develop and maintain constant communication with the children, their families, other volunteers, and coordinators.  The Street Outreach volunteer must be at CENIT for a minimum of two months, and must speak a basic level of Spanish.

*There is also a separate Street Outreach manual, please be sure to refer to this if you will be working in Street Outreach.

Kinder

Desarollo Infantil- Early Childhood Development

Aim:  This project aims to provide children aged 5 or 6 with a solid educational foundation, acculturate them to a learning environment, and teach them basic life skills so that they will be more likely to successfully continue the education process. CENIT hopes that children who participate in this program will be motivated and permitted to attend a public educational institution upon completion of the kindergarten. Many of these activities are specifically designed to promote dexterity, positive hygiene practices and social development.  

Project Information: CENIT´s Kindergarten program greatly resembles a normal kindergarten, the primary difference being that the Kindergarten students at CENIT all either work or accompany their parents to work. In order to prepare for them to go to elementary school, the Ecuadorian teacher and volunteers teach various subjects including pre-school math, writing, reading, English, play therapy, dance therapy, and art.  Many of these activities are specifically designed to promote dexterity and mental, emotional, and social development.  The kindergarten places a huge emphasis on personal development and hygiene. In cases where the children suffer from abuse, have aggressive or violent behavioural problems, or have learning disabilities, the kindergarten staff of an Ecuadorian teacher and several volunteers will work together with psychologists, social workers, and other specialists to ensure that these problems will not affect the child´s future productivity. Although the program only lasts 5 hours a day, including lunch, it is extremely effective in promoting the importance of education to the children´s parents, and the kindergarten kids are highly likely to go on to an age-appropriate primary school. From the 2003-4 school year, 100% of the kindergarten students matriculated into formal educational institutions.  

There is an Ecuadorian teacher in charge of Kinder, and volunteers are required to help with all aspects of the program.    

Volunteer Requirements: Kinder functions Monday through Friday, from early morning to early afternoon.  Volunteers must be at CENIT for a minimum of 6 months, and have an intermediate to advanced level of Spanish. Kinder volunteers must be caring, patient, creative, and dynamic. Previous experience in early childhood development is a definite plus. 

Some volunteer duties include:  helping the children complete projects, teaching basic life skills (e.g., manners, appropriate behaviours, dexterity, hygiene, washing hands, sitting at a table when they eat, cleaning up the room, teaching them that discussing problems is better than fighting etc.), helping escort the children from the class to the patio, cafeteria and the other places in the school, playing and organizing games for the children, working with the Kindergarten teacher to create projects for class themes and if possible, teaching them a little basic English.

CEA (Centro de Apoyo Escolar - Academic Support Center)

Aim: This projects aims to provide working children currently attending school with homework help, with the goals of improving their academic performance and discouraging school desertion (dropping out).  The primary mission of this program is to provide a safe place where working children can go to get reliable academic support, thus allowing them to be able to stay academically competitive with their non-working counterparts. 

Project Information: This project works with up to 80 working children (the majority from the Camal market) aged six to sixteen who need extra help with their homework. Children attend CEA either in the morning or afternoon, depending on their school schedule. The CEA children are working children who are at an educational disadvantage to their non-working counterparts because they have less time to complete homework and fewer sources of help.  As a result, CEA volunteers help with a variety of subjects, including but not limited to Language, English, Math, and Science. The CEA families have full access to other CENIT programs, and parental participation in CENIT¨s Parent´s School is mandatory. 

Volunteer Requirements: CEA functions from Monday to Friday in the morning and afternoon with two separate groups of children.  A volunteer may participate in either session or both sessions; it is not necessary that a volunteer works Monday through Friday, but they must work a fixed schedule. The volunteers help the children with their homework and help the teacher control the children. They also provide educational and recreational activities for children who have already finished their homework. Ideally, volunteers would provide the discipline and structure necessary to create positive study habits.  CEA volunteers should recognize that it is a place where children should feel safe and that CEA should reinforce that learning should be fun. Volunteers need at least basic Spanish skills, and a grade-school knowledge of reading and writing. Volunteers with experience working with children with learning disabilities are in especially high demand. The minimum length of commitment as a CEA volunteer is two months. 

Nivelaciones

Aim: Nivelaciones is a program designed for working children who hope to attend school, but are unprepared to matriculate due to the fact that they have never been in school before or have been out of school for so long that they have fallen behind the academic levels of their peers.  The fundamental goal of Nivelaciones is to ready children for school entrance exams and to teach the children appropriate classroom etiquette so that, once enrolled, they will be academically successful. Nivelaciones aims to enroll all their alumni in regular public school, when possible, and in CENIT´s ESTAR when the children are too old to enroll in regular school. 

Project Information: This project works with children between the ages of 6 and 15. The majority of the children in Nivelaciones have never studied in any school, so its primary objective is to prepare them to begin study. The children who participate in Nivelaciones work in the streets or the market in the morning or in the afternoon, and come to school when they are not working. Through the unique, one on one tutoring structure of Nivelaciones, these  children are able to catch up academically to their peers, or at least are able to matriculate into normal schools or CENIT schools after finishing the Nivelaciones program. Also, due to the high level of individualized attention, the students learn proper school behavior and positive study habits. The Nivelaciones program increases self-esteem and confidence of each individual.  Currently, around 20 children a year benefit from this program. 

Volunteer Requirements: There are two Nivelaciones groups every day, in the morning and in the afternoon, and each session lasts approximately two and a half hours.  The volunteer may commit to either session, and must attend every weekday. Nivelaciones volunteers also need an inexhaustible amount of patience, since this is most children´s first times in a structured, disciplined environment. They should be enthusiastic, motivated and caring, with an intermediate level of Spanish. As well as being loving, volunteers need to know how to be firm and set limits. The minimum time commitment to Nivelaciones is three months but longer-term volunteers are preferable since it is a one-on-one tutoring program.


Leather Project

Aim: This project aims to provide high school girls with an economically viable skill while increasing their self-confidence and responsibility.

Project Information: This program works with approximately 8 students in CENIT’s high school Rosa Virginia who are selected based on their school citizenship and performance.   The girls are instructed in making leather products such as bags, belts and wallets.  They are also encouraged to be more responsible, to value their studies, and to develop a work ethic.

Based in the reality that the girls will inevitably spend their mornings working, the leather projects aims to provide the girls with a fair wage in a safe and encouraging work environment.  The girls earn a direct percentage from the sales of the leather products.  

Volunteer Requirements: A volunteer in this program must be at CENIT for six months, and must have an intermediate to advanced level of Spanish.  An ideal volunteer would have experience in leatherwork or handicrafts, and a willingness to lead a group of young women.  Volunteers are expected to be in the leather workshop every morning, and must also spend time outside of these hours buying and cutting leather, and working on the publicity, marketing, and sales of the leather products. 

Adopt a Dream/Invierta una Vida

Aim: This projects aims to provide economic and social support to especially needy CENIT children and their families. 

Project Information: This child sponsorship program is designed for children involved in CENIT programs who are selected based on their economic need, their academic performance, and their family situation. To be involved in this program, the child must be a currently-enrolled student in good academic standing.  The social workers and program directors choose the children based on need. The child and their family are provided with between $30 and $50 per month.  This money covers their school fees such as inscription fee, uniform, books and school supplies, etc.  It also covers basic medical costs for the children, allows their participation in CENIT’s lunch program, buys new clothing for the children, may pay their transport to and from school, and may provide basic food for the family.  Once a month the children and their families go shopping with CENIT personnel for these items.

Additionally, this program includes house visits to the children’s houses in order to fill out socio-economic reports, and keeping track of the reality in which the family is living.  Sponsor parents are provided with these reports as well as the child’s school grades, a hand-written card, and photos of the child.  This program is administered both by an Ecuadorian social worker, and by volunteers.  Adopt a Dream can be contacted at adoptingadream@gmail.com. 

Volunteer Requirements: A volunteer in this program must be at CENIT for 9 months, and must speak an intermediate to advanced level of Spanish.  This is required as there is a high level of contact with both the children and their families, and communication is crucial.  The volunteer is expected to attend the monthly shopping trips, to help organize the collection and mailing of photos, grades, etc., and to help with the house visits to the children’s houses, which often take place on a Saturday.  The volunteer is also expected to manage the money for the program, which includes contact with the donors. 

Street Clinic

Aim: The goal of this program is to provide primary health care to those who don’t have access to health care services. 

Project Information: This project is run by a registered nurse who goes to the various markets in which we work to provide on-site primary health care.  This allows people who have no economic resources, or who are unable to leave their work site, to have access to this care. This program currently sees over 70 patients a week, 75% female.

Volunteer Requirements: One volunteer is needed in this program to accompany the nurse as she visits patients.  This person must be at CENIT for at least four months, have an intermediate to advanced level of Spanish, and ideally some medical background. 

Clinic

Aim: To provide medical care to CENIT and the surrounding community who would otherwise be unable to access medical care.  To provide preventative health care via education, campaigns, and direct interaction with the target populations as well as provide a way for patients needing specialized non-primary health care to be able to access these services.  

Project Information: The CENIT Clinic is attended by a doctor two afternoons per week and is available to any of the persons in the CENIT service area, members of the CENIT community, and members of the south Quito population.  With a staff of administrative volunteers, a nurse, and a doctor, the clinic offers general health consultations and treatment, accompaniment to and payment of further medical services, family planning consultations and limited treatment, and referral to CENIT social services.  In addition, there are occasional gynecological consultation days when outside collaboration is used to conduct sexual and reproductive health checks.  A minimum of 180 patients are seen per month. 

Volunteer Requirements: A clinic volunteer must be at CENIT for a minimum of three months, and must speak a basic to intermediate level of Spanish. During afternoons when the doctor is seeing patients, the volunteer is responsible for preparing the patient to see the doctor: taking blood pressure, height, weight, and finding out why the patient is seeking medical attention. Longer term, or highly skilled volunteers have increased options, including: bringing patients to other medical services, attending basic medical needs of the students when the doctor or nurse is not present, helping with health checks for the school children, etc. 

Sexual Education

Aim: The aim of this program is to raise awareness and promote healthy sexuality in the CENIT population, with special attention to the vocational high school students (RV). The vast majority of these students come from impoverished and difficult homes where sex and sexuality are not discussed. These factors combined with a culture steeped in catholic and “machista” values produces an ignorance about sex and sexuality that CENIT’s sexual education program strives to alleviate. Reproductive awareness and disease prevention are an important part of the sexual education curriculum. The program attempts to include all relevant aspects of sexuality together with the physical, emotional and psychological issues specific to the CENIT population.  

Project Information: The main duty of this program is teaching the sexual education classes at the vocational high school.  The school is split into five different classes, each receiving one forty minute block of sex education a week. Planning and bookwork are also a large part of the duties, and the teacher is expected to attend all staff meetings. The program also includes participation in the Bio-Psico-Social meetings held twice a month, which serve to call attention to and resolve issues with individuals in need of special consideration in the CENIT community. Participation in the parent’s school is also a responsibility of the program. This entails helping the psychologist to plan and give talks twice a month to the parents of the CENIT families about pertinent issues and improving their parenting skills. The sexual education program can also include working with the clinic, working in the markets and any other programs at CENIT to help promote healthy sexuality.

Volunteer Requirements:  Anyone wishing to work in this position must have a high functioning level of Spanish (upper-intermediate to advanced). Equally important is a passion for sexual heath and reproductive rights that translates into a commitment with CENIT of at least 9-12 months (for the Sexual Education Coordinator) or 4-6 months (for assistants to the coordinator).  Any previous experience in teaching and youth involvement is a huge plus, especially “at-risk” and/or discipline challenged adolescents.  An open-mind, willingness to confront challenging classrooms and use of non-traditional teaching methods are all necessary traits for any sexual education volunteer. 

English Classes

Aim: This project aims to teach basic English to children both in CENIT´s elementary and high schools. 

Project Information: This project functions a few afternoons a week during the school year.  Classes last between 40 and 90 minutes, and cover basic topics such as numbers, colors, greetings and so on.

Volunteer Requirements: Volunteers work in groups as the primary teachers of these classes. The volunteer must be at CENIT for four months, with a basic to intermediate level of Spanish.  Volunteers are expected not only to teach classes, but also must dedicate time outside of class to lesson planning and evaluation.  

Art Classes

Aim: This project aims to help women develop their artistic skills, provide the class participants with a fair wage and an extra income through the sale of their paintings, and allow women to form a social support group amongst themselves. 

Project Information: Art class participants attend CENIT once a week for a two hour art class.  Topics range from landscapes, portraits, shading, proportions, etc.  Women practice their skills at CENIT, and then go home and actually make their paintings on their own time.  They then return these paintings to CENIT, where they are then marketed and sold.  The women receive the full sale price for their paintings. 

Volunteer Requirements: Volunteers for the art class are expected to be at CENIT for two months, and have at least a basic level of Spanish.  An ideal volunteer has experience either teaching art or working in sales and marketing.  Volunteers are expected to plan and teach classes, and must also help with the sale of the paintings.  The volunteer is responsible for managing the money for this project, making sure everything is well accounted for so that the women are fairly paid. 

Jewellery Classes

Aim: This project aims to help women develop their artistic skills and allows women to form a social support group. It aims to provide them with some income from the class itself. 

Project Information: Jewellery class participants attend CENIT twice a week for two hour and a half hour class.  Supplies are provided by CENIT, and the women practice making jewellery during class time.  The products are then sold by CENIT, and the money stays in the program: 80% is returned to the women as profits, and 20% is used to buy more materials for the following classes.  

Volunteer Requirements:  The volunteer for this program must be at CENIT for a minimum of two months, and speak an intermediate to advanced level of Spanish as the class involves communication with adults.  The volunteer must have some experience in jewellery making, and is expected to teach the weekly class.  Other responsibilities include: buying materials, marketing and selling the jewellery, and managing the finances of the program. 

Academic Reinforcement APE

Aim: This project aims to provide academic support for children in CENIT’s primary school ESTAR.
Project Information: CENIT’s primary school ESTAR is compensatory. This means that it compresses six years of primary school into three years. This results in a very challenging academic environment for the children.  APE provides the children with one hour daily of academic review and reinforcement, hopefully thus easing the burden of an accelerated academic program. 

Volunteer Requirements: Volunteers in this program must be at CENIT for three months, and must have an intermediate to advanced level of Spanish.  Ideally volunteers are working as teachers’ assistants, but in reality they are often the principal teachers of the class.  Thus, their responsibilities include planning, teaching, and evaluating the APE classes. 

Sales and Production

Aim:
This project aims to market and sell CENIT´s products, helping to finance these specific programs, and CENIT itself.  

Project Information: Sales and production involves working with goods made in CENIT´s card workshop, the sewing class, the carpentry program, the leather program, and the jewellery program. This involves both selling within CENIT, primarily to volunteers, and finding viable and sustainable customers outside of CENIT (often abroad) as well.  

Volunteer Requirements: The volunteer for this program must be at CENIT for a minimum of six months, with a basic to advanced level of Spanish.  Ideally this person would have some experience in sales and marketing.  This volunteer position includes managing the money for these various programs, as well as managing sales within the office. This volunteer must attend a weekly production meeting, and maintain communication with CENIT staff and volunteer coordinators.  It is also expected that this volunteer will develop and maintain contacts outside of CENIT and increase the sales of all of our products. 

Fundraising

Aim: This project aims to raise funds for CENIT, which is primarily donor funded. The ultimate goal would be that CENIT has a stable source (or stable sources) of funding, and is not dependent on one-time donations. 

Project Information: This program involves working with CENIT’s head of fundraising to find a way to make CENIT more financially stable.  This is done through writing grants, making contacts with various organizations, seeking donations, etc. 

Volunteer Requirements: A fundraising volunteer must be at CENIT for six months, and must speak a basic to advanced level of Spanish; ideally at least conversationally proficient to be able to communicate with the CENIT staff.  This volunteer should have some experience with fundraising: the schedule is flexible, and usually involves about 20 hours of work per week.  This person must be self-motivating and must be able and willing to document very clearly the work that they have done and are doing.

Beauty Classes

Aim: This project aims to capacitate mothers in beautician skills so that they may be able to better their way of life.  It also aims to develop a social support group among women, and to maintain contact with these women. 

Project Information: This program takes place one afternoon a week, and is taught by a CENIT educator. Classes cover topics such as manicures, pedicures, hair cutting and hair styling.

Volunteer Requirements: A volunteer working in this program would ideally have some experience in beauty, would be at CENIT for a minimum of two months, and would speak an intermediate to advanced level of Spanish.  

Literacy Classes

Aim: This project aims to teach CENIT parents to read and write in Spanish.

Project Information: This program teaches basic literacy to illiterate parents.  Classes are guided by workbooks, and progress at the pace of the student.  Most classes are individual although this depends on the interest of the students: classes may take place at CENIT, but often involve the volunteer going out to the market stands so that the women can learn to read without having to sacrifice any valuable work time. 

Volunteer Requirements: The volunteer for this program must be at CENIT for four months, and must speak an advanced level of Spanish to be able to communicate well with the students.  The volunteer must be incredibly patient and flexible, and must be ready to accept the reality that many times students may not show up for class.  Despite this, the volunteer must try to get the maximum number of weekly hours with the students, remembering that the road to literacy can be a difficult path.  Ideally this volunteer would have some experience working with illiteracy, although with the workbooks, these classes can be taught by anyone who is truly willing. 

Bread Classes

Aim: This project aims to facilitate the participants in bread and pastry making, to form a social group, and to impart upon the women some helpful skills for starting their own panadería. 

Project Information: This program meets once a week for roughly five hours.  The participants elaborate products and then sell them the same afternoon during school recess at CENIT.  The program tries to auto-finance itself, meaning that the supplies for the following week are bought with the profits of the previous.  The objective is not only to sell the maximum amount of bread each week, but also to leave the participants with the skills to elaborate many different products. 

Volunteer Requirements: The volunteer for this class must be at CENIT for a minimum of two months, and must speak an intermediate to advanced level of Spanish.  They should have some experience in bread and pastry making, especially in large quantities.  The volunteer for this class is responsible for teaching the class, for buying the supplies and managing the finances for the program. 

Dentist Program

Aim: This project aims to teach the children about the importance of dental hygiene, and to provide them with access to dental services that they may not otherwise receive. 

Project Information: Volunteers work withbetween the ages of 4 and 12. They take the children to the dentist to deal with pressing dental issues, and also teach the children about the importance of dental hygiene so that in the long term, the children will have better teeth.  Through this program, there also exists the possibility to do dental health campaigns for the general CENIT population, which often lacks education about proper dental hygiene. 

Volunteer Requirements: Volunteers for this month must be at CENIT for a minimum of six months, and must speak an intermediate to advanced level of Spanish.  The volunteer must commit to about 16 hours a week of time a week actually brining children to the dentist.  Additionally, they are responsible not only for dental health campaigns, but additionally for managing the finances and records of this program. 

Play Therapy

Aim: This project aims to expose market children to a new environment where they can develop their fine and gross motor skills, their body awareness, their ability to play and share with other children, and to give them a chance to enjoy themselves in a highly stimulating environment. 

Project Information: Play therapy takes place three afternoons a week for a period of about two hours.  Volunteers go to the market to collect the children, and speak with their parents.  They then come back to CENIT, and spend just over an hour in the play therapy room. The children are then brought back to their parents at Camal market.  

Volunteer Requirements: The play therapy volunteer must be at CENIT for a minimum of four months, and speak an intermediate to advanced level of Spanish.  Ideally this volunteer would have some experience in constructively directing children.  The volunteer is responsible for planning the play therapy sessions, maintaining contact with the parents and supervising CENIT social worker and volunteer coordinators. 

Summer Camp

Aim: This project aims to provide a fun and educational experience for the children during summer vacation.

Project Information: This project lasts for one month during the summer (July or August).  It involves working with market children, children from CEA, and other CENIT students in need of a constructive summer activity.  Activities include such topics as math, science, social science, art, and physical education.  The goal is to keep these activities interesting, and either expose children who do not attend school and have never been in a classroom setting to these topics, or to present them to children who do attend school, but in a more exciting manner than usual.  

Volunteer Requirements: The volunteer for this program must be at CENIT for 2 months, and must speak a basic level of Spanish. The volunteers are in charge of planning the educational activities, buying the necessary supplies, preparing the daily snack, finding children to attend camp and sufficiently explaining exactly what will happen to their parents, and managing the finances for this program. 

Day Care

Aim: This project aims to provide a safe place for the children to spend time so that their parents can learn unhindered during Parents’ Class. 

Project Information: This program involves entertaining, hopefully in a somewhat educational manner, between 5 to 15 toddlers.  The day care takes place at CENIT during parent’s school.  We try to make sure that they enjoy themselves and that they learn to mix with other children. They play with toys, they colour, draw and read. There is also football and a skipping rope.

Volunteer Requirements: The volunteer for this program must be at CENIT for three months, and must speak a basic to intermediate level of Spanish.  Responsibilities include planning activities for the day care, and working with the children for a two periods of two hours one day a week.  The volunteer should have some experience caring for children, and must be ready to accept an ever-changing group of participants. 

Useful Vocabulary

	General
	

	To stay
	Quedarse

	To listen
	Escuchar

	To share
	Compartir

	To belong
	Pertenecer a

	To sit
	Sentarse

	To get up
	Levantarse

	To look for
	Buscar/ mirar

	To bump
	Chocar

	To steal
	Robar

	To take away
	Quitar

	To hurt
	Hacer daňo

	To tickle
	Hacer cosquillas

	To give back
	Devolver

	To scream
	Gritar

	To carry
	Llevar

	To fall
	Caerse

	To make
	Hacer 

	
	

	Hygiene
	

	To brush
	Cepillarse

	To cough
	Toser

	To bleed
	Sangrar

	
	

	Directiones
	

	To get up
	Subir

	To get down
	Bajar

	There
	Allí/ acá

	
	

	Juegos
	

	To win
	Ganar

	To lose
	Perder

	To count
	Contar

	To jump
	Saltar

	To throw
	Lanzar

	To catch
	Coger

	
	

	Colores
	

	Red
	Rojo

	Black
	Negro

	Orange
	Naranja, Tomate

	Purple
	Lila

	Grey
	Gris

	Blue
	Azul

	Yellow
	Amarillo

	Green
	Verde

	Pink
	Rosado

	Brown
	Café

	White
	Blanco

	
	

	Arts and crafts
	

	To cut
	Cortar

	To paint
	Pintar

	To draw
	Dibujar

	To glue
	Pegar


*Please keep in mind that this is just s small sampling of useful vocabulary.  The more Spanish you speak, the more you will be able to communicate with the children and their families; thus resulting in a more meaningful experience both for you, and for them. 

Information on Working with Children

Frequently asked questions about CENIT
Why are there working children?

The epidemic of working children has been present throughout time, but certain economic and social factors have made this problem increasingly more visible since the 1980s. Whereas most “developed” countries have instituted and reinforced social reforms prohibiting child labor, many developing countries do not have the means to make the necessary legal changes or resources to enforce these changes in order to curb the problem of child labor.  Provoked by the debt crisis of the 1980s and urban migration, working children have become an increasingly more common sight on the streets of many larger Latin American cities. Many of these children are the sons and daughters of poor parents from the countryside who have migrated to the cities to look for work and with dreams of opportunity. 

What are some of the problems working children face?

Working children face a myriad of problems. First, because they spend most of their lives working on the street, they are much more vulnerable than non- working children to sexual and physical assaults by strangers, gang pressure, the temptations to steal, prostitution, health problems from working on the street (such as poor-hygiene induced problems such as scabies and lice, malnutrition, lack of access to clean water, problems with parasites and diarrhoea, sleep deprivation and environment stresses), and drug addiction.   

a. The children who live with their family and work on the street also suffer many problems. In the majority of families CENIT works with, the problem of maltreatment and abuse is severe. Many children are physically, emotionally, and/or sexually abused by their family members, members of their extended family, or neighbours.  The high incidence of alcoholism with recent male migrants magnifies this problem. Many children have specific quotas that their families set for them in terms of how much they have to sell. If the child does not meet this quota, he or she could be subject to a beating or prohibited from eating until he meets that quota. Often times, working children resort to petty theft in order to come home with enough money so that they are not beaten. 

b. Most working children do not get a basic education. The poverty of most families with working children is so extreme that the parents worry more about day-to-day survival than making a future investment in their children by providing them with education.  Besides the missed income, another reason the parents are unable or unwilling to send their children to school is that school is not free. Parents in Ecuador have to pay a fee to educate their children even in public schools, and often have to pay between $100 and $400 for mandatory school supplies, such as uniforms. For a poor family that counts pennies in order to survive, sacrificing a half of their annual income for education is not a possibility.

How old are working children?

Working children are defined by CENIT anyone under the age of 18 who works full or part-time. The working children in Ecuador, and specifically in Quito, generally work as ambulatory vendors, selling vegetables, fruits, or candy; shoe shines; entertainers on busses and in markets; and labourers. Often, children start out working by their mother’s side in markets, but normally by the age of 3 or 4, they become more ambulatory and work increasingly alone or in groups of kids.

Do all working children live on the streets?

Contrary to popular belief, most working children live at home with their families or extended families. There are children who do live and work on the street, but the majority of working children in Ecuador do, in fact, live with their families. Most of the families live in dire conditions, more often than not without running water or sanitary services, such as bathrooms. 

What do working children do?

Working children do any low-skilled job that they can in order to better help their families survive. For example, many children work as ambulatory vendors or in low skilled jobs, such as peeling potatoes. For this reason, many of them have not had the mental stimulation to be at the level of intellectual development that their non-working peers easily obtain. Also, many of them do such mundane, repetitive jobs (such as peeling potatoes), that they also have not developed dexterity. 

How did CENIT start?

CENIT was started in 1991 by the Sisters of the Good Shepherd. These concerned nuns observed the situation of working children created by urban migration, debt crisis, and extreme poverty, and sought to give these children the necessary skills, talents, and education so that they could find work away from the streets and hopefully break the cycle of child labourers. 

Who runs CENIT?

CENIT is run by a group of nuns from the Sisters of the Good Shepherd. These nuns work in conjunction with about 30 Ecuadorian paid professionals (including teachers, administrators, psychologists and social workers), and around 40 foreign and national volunteers in order to locate the child workers, befriend them and their families, and, over time, integrate them into an educational program.

Who does CENIT help?

CENIT helps working and their families to overcome financial and psychological problems in order to give their children an education.  CENIT helps the children of Southern Quito who otherwise would not receive help or education from government resources or within the community. CENIT helps the whole family, because it is only in this way that the child can fully benefit from the programs of CENIT.

What are the families of CENIT children like?

ECONOMIC SITUATION – The families with whom we work are some of the poorest in Quito and Ecuador. Many of the families are very large. Some have up to 11 or 12 living children, the majority of the families have around seven children. Their children work because many times there is no choice. The families believe they must, must have their children working in order for the family to survive.

FAMILIES & REPRODUCTIVE HEALTH – Like we have already stated, most of the families we work with are extremely large. Many of the fathers do not live full-time with their children, and most of the mothers have children with a number of different men. Because of the inaccessibility of medical services and a dire lack of education, many women do not use a method of family planning, or begin to use a method of family planning when they already have a number of children (5 or more.) The most frequently used method of family planning in Ecuador is female sterilisation (or a tubal ligation). Because of misconceptions, a lack of knowledge, and machismo, the majority of men generally do not have vasectomies or use condoms. Also, because of the aforementioned reasons, many of the men do not want their wives of girlfriends to use a form of birth control because they believe that by using birth control, they will cheat on them and be free to sleep with as many men as possible. Also, in terms of families’ reproductive health, it is important to note that the majority of the women over age 20 in Ecuador receive Sexually Transmitted Infections or Diseases from their cheating spouses. 

LEVEL OF EDUCATION OF THE CHILDREN AND THEIR PARENTS - Many of our parents do not know how to read, and of those who can read, many struggle just to read basics, such as street signs. Because the primary goal of these families is survival, education was never a priority for the parents of the parents, and so the cycle of putting immediate survival above future success is inherited from generation to generation. The majority of parents who have had some education have only attended a couple of years of grade school. Their children also have not gone to school regularly, because the parents believe that it is much more imperative that the children work to earn resources to help ensure survival of the family.  

GENERAL HEALTH - The majority of health problems the CENIT community faces are infirmities that could be easily resolved with basic medical attention and relatively inexpensive medicines; however, it is too difficult for these families to receive these basics because they are unable to go to a hospital or a health sub-center because the time that it would take to get these services takes too much time away from working. With almost all public health services in Ecuador, patients must arrive at 6 o’clock in the morning at the latest in order to get a turn to see the doctor or, if the hospital does not offer turns every day, the patient will have to wait all day in the off chance that they might get in to see the doctor.  For some services, the patient has to get the turn the day before for a turn. This means that a visit to the doctor could mean 1 to 3 days of lost income. In the chance that they do get a turn, they then have to pay for the appointment. The appointment normally costs between $.40 and $10, depending on the service. Many of our families do not have an extra $5 to sacrifice for the doctor. Also, services such as sonograms for pregnant women cost around $10; so many women do not receive prenatal care or comprehensive prenatal care. In general, CENIT has learned that the best way to deal with the problems of health care in Ecuador is to educate through campaigns about prevention. 

HYGIENE – Our community, and working children in general, suffer from a very low level of basic hygiene. They lack knowledge about the necessary measures that need to be taken to protect themselves. They also lack access to sanitation, running water, and a way to boil water. The lack of hygiene causes more than just aesthetic problems. The most common killer of children under the age of five is diarrhoea, and most diarrhoea comes from hygiene problems that allow parasites to flourish or it comes from contaminated water.  In addition to digestive problems, our community also suffers from skin problems, such as scabies, lice, fungus, dry skin, eczema, and infected cuts. Also, many members of the community suffer from respiratory infections because of breathing in bus fumes while working on the street, and using crude fuels to cook.

NUTRITION - The majority of CENIT children are extremely malnourished. For example, in our Kindergarten, over half of the children are in the bottom fifth percentile of height and weight. Diarrhoea magnifies these problems, causing the children to lose much of the nutrition they have received through frequent trips to the bathroom. Malnutrition contributes to the low intellectual capacity a number of our children demonstrate. Also, all of our girls in our high school suffer from some degree of anaemia. 

ALCOHOLISM/ DRUG USE - Alcoholism is common amongst our parents, and worsens the problem of abuse, maltreatment, and neglect. For working children, the drug of choice tends to be inhalants, such as sniffing glue, which alleviates hunger pains and lessens the cold.

ABUSE - Unfortunately, we can confidently say that 100% of our children are victims of sexual, physical, verbal, or emotional abuse at homes. We believe that the fact that the parents are subjecting the children to a life working on the street, vulnerable to the world at an extremely young age, denying them of any educational opportunity, is perhaps the most shocking form of abuse of all. 
Why is it called specifically “The Center for the Working Girl,” rather than being called “The Center for the Working Child”?

CENIT is called “The Center for the Working Girl” because its founders attempted to specifically address the problems of working girls. Often, working girls live in much harsher conditions than working boys. For example, they are much more susceptible to abuse, rape, and sexual assault. Also, they are much more likely to be malnourished because often in families the mother will feed the father and the sons, and then the daughters, and then (if there is still food), herself. The daughters are also much less likely to get educated than the sons are, because if a family has any money to send a child to school, they will send the boy believing that educating him would be a better investment.  Also, while most working children work between 8-12 hours a day, girls will work an extra 6 to 8 hours because they must help out with the household and domestic chores. For this reason, CENIT’s founders felt it was especially important to help these girls. 

Does CENIT help working boys also?

CENIT helps working boys, but it does not allow a family to just send their boys to be educated. For example, we require families to send as many female children as male children, so that the girls don’t get overlooked.  Yet we realize the girls are part of a family structure, and to effectively help them, we must also help the whole family.  
Why does CENIT’s program work when other programs are not as effective?

There are several advantages to CENIT’s program. First, we have volunteers doing street outreach every weekday, year-round. This allows us to be able to better identify which children are working, and to form closer bonds with their families. This also enables us to get a realistic impression of school attendance amongst working children. Once we have formed this relationship with the kids and their families, we are able to convince the parents to send their kids to a school. We either help this process by going with them to enrol their students in other schools in the area, or we help them enrol in CENIT. For those families who are still hesitant about sending their child to school, we are able to convince them to enrol their children in CENIT because our school is specifically structured to help working children. While normal schools in Ecuador have six years of basic education and six years of high school education, CENIT condenses both the elementary school and high school into three years each, allowing children to complete two years of study every school year. Parents of working children, who often do not want to send their children to school because they fear their family will not be able to survive financially without the child’s income, are often persuaded to send their children to CENIT, because they will be sacrificing the added income of for a decreased amount of time. Another benefit to CENIT’s program is that we have very flexible age limits. For example, in the 1st year of ESTAR, the elementary school, there are children enrolled between the ages of 8 and 15. Having flexible age limits enables children who have never been in school before, or have been out of school for some considerable amount of time, to begin attending school again. CENIT also combines a traditional education with a training centre. Our training centre teaches useful skills such as carpentry, sewing, cosmetology, baking and card making. We teach the children these skills so that, worse comes to worse, if they are unable to continue studies, they will at least have usable skills that will qualify them for work off of the streets. The final reason our program works is because the students´ parents must participate in CENIT through various programs we offer for the parents, such as the Parent’s School, a program run by the social workers and psychologist that provides the parents with monthly information sessions and workshops on everything from family planning to alternative forms of punishment to nutrition. 

Why do we allow our children to continue working when we do not support child labor?

Our children are some of the poorest in Ecuador. Most of their families believe that there is no alternative to their working. Because education is secondary to survival, many parents are not willing to put their children in school if it means that they cannot work. For this reason, many of the parents will not even discuss education with us if it means that their children cannot work. We believe that it is better that the child work part-time and also go to school than work full-time and remain uneducated, so we would rather not scare the families away by saying their children cannot work at all. 

What other resources are there for working children?

Ecuador has several other resources for working children. INNFA, The National Institution for Children and Families, is a government-run program that provides social services, such as financial aid, school scholarships, and emergency support to impoverished families in Ecuador. There are also two other centres that deal specifically with working children: CMT, El Centro Del Muchacho Trabajador, and PMT. Quito also has several centres for abused, neglected and abandoned children, and several domestic violence centres.  

How is CENIT funded?

CENIT does receive some money from the government (INFAA), and some money from the Catholic Church, however most of our funding comes from donations.  Donors can choose specifically where they want their donation to go if they choose, or can donate to CENIT in general, and let their funds be used where most necessity is seen.

Why do we need volunteers and donors?

CENIT survives on donations and volunteer service. Our volunteers make up half of our staff, and our responsible for ensuring the continued success of CENIT programs on every level. Most of our volunteers participate in street outreach, so they are responsible for locating the children and families that we help. Our volunteers participate in various levels of administration, and often are the driving force behind starting new projects and initiatives. Our donors provide the fuel to keep our program running. International donors provide funding for both of our psychologists, our twice-weekly clinic days, numerous school scholarships, our street outreach program, etc.

Health

Major Health Issues Affecting Volunteers
· Altitude Sickness 

On arrival the altitude in Quito will affect most volunteers. Drinking plenty of water, avoiding alcohol and sleeping are the best ways of recovering. This sickness usually does not last more than 3 days.

· Scabies
This is a skin parasite which most of the street children carry. It is not dangerous and is easy to get rid of. If you have scabies, you will find small spots or bites on your skin, usually in warm, moist areas, like the groin or armpits. The parasite usually leaves two small bite marks close together on your skin, and this is often how we recognise it. If you feel you have these symptoms, we have the cream to cure it in the clinic. You will have to cover your body in this for 3 days completely and wash all your clothes and bed clothes and mattress. 

· Gripe or The Flu

The strain of the flu here in Quito is strong and many volunteers suffer badly from coughs and colds. Again, we can help you in the clinic here at CENIT to get over this.

· Parasites

Many volunteers suffer from parasites at some time or other due to the drinking water or food they have eaten. There are many different types of parasite, some stronger than others. They are curable however with drugs, so see a doctor as soon as you feel you have pains or problems with your stomach.

Remember to:

· Wash hands thoroughly with soap after the street.

· Avoid tap water and drinks with ice cubes. 

· Wash all fruit and vegetables and cook thoroughly.

Visa Information
If you are in Ecuador for more than 180 days, you will need to apply for a visa.  If you will be at CENIT for that whole time, we can help you get a volunteer visa.   You can either do this in your home country, or here in Ecuador.  Keep in mind that if you enter the country as a tourist, and then get your visa once you are here, you will have to leave the country in order to be granted the visa.  You can do this by going home, or simply taking a bus to Colombia or Peru.  

If you would like to get your visa in your home country, please contact contact@cenitecuador.org several months prior to your arrival.  If you would like to get your visa once you are already here, then we can help you with that when you are at CENIT.  If you already have gotten your visa at home (or once you get it here), you will then need to register the visa and get your censo.  Here are the instructions to do that:
To register your visa:

1. Direcciőn General de Extranjería ( 4th floor) 10 de A gusto N31-41

Get off  the trolley at Cuero y Caicedo, it is a green building on the west side of the street which is open from 8.30am-1.30pm Monday-Friday. Go to the 4th floor and look/ask for the Visas Non-Imigrante office.
You will need:

· Passport with visa

· A copy of your passport picture page and visa page(s)

· A yellow cardboard folder with 2-pronged binder

· A manila envelope in which your yellow folder can fit

You will have to leave your passport at this office for several days, so make sure you have a copy of your passport and visa to keep for yourself. 

They will give you a registration number and a piece of paper telling the bank account into which you need to deposit $7 in any Banco International 

2. Go to Banco International. You will need to fill out a deposit slip using the account number that you received from Direccion General de Extrangeria.  They will give you a receipt of the deposit.
3. Take the receipt back to Extranjería. They will tell you when to come back and pick up your passport (usually 3 business days).

Congratulations!   You have now successfully registered your Visa!
Now you need to get a CENSO.
To get your CENSO:

1. Direción Nacional de Migración, La Republica y Amazonas. It is open Monday to Friday: 8am-12.30 y 3-6.30pm, on Saturday and Sunday  8am-12 y 3-5pm. It is opposite CC El Jardin.

You will need:

· Passport with registered visa

· Copy of passport(picture page), visa page, visa registration page

· Copy of your rental agreement

· Copy of the cedula of the owner of the house you live in

· Certificate of volunteer work from CENIT

· 3 passport size photos 

· A manila envelope 

· If you are a dependent you need proof of economic support 

What To Do In Case Of Emergency
and a Word About Safety

CENIT Office: 

02 265 4260
Volunteer Coordinators:
Bridget`s cell phone: 
09 297 6249

Leave a message if she doesn’t pick up!


Betty´s cell phone: 
08 498 5513

Leave a message if she doesn’t pick up!

Email address: 
contact@cenitecuador.org  (Note: This email account is only checked during business hours during the week)
Firefighters: 102
National Police: 101

Emergencies: 911

Belgian Embassy: 246 4330

Canadian Embassy: 250 6162

Dutch Embassy: 222 9229

English Embassy: 297 0800

French Embassy: 256 0789

German Embassy: 297 0834

Spanish Embassy: 322 8755

U.S. Embassy: 256 280
Quito is a big city like any other.  This means that there are certain inherent dangers that come with living in a big city, like the risk of robbery or assault.  As a foreigner, you are a visible and likely target for such crime.  You can protect yourself by using common sense, and staying aware of your surrounds at all times, much like you would do in any other metropolitan area.  These ideas are just a few based on past volunteer experiences, but certainly not the only way you should protect yourself.  We say this not to frighten you, but only to make you aware that by being a little defensive, you can hopefully avoid any unpleasant experiences. 

· Do not bring or wear articles of value to your program.  This includes cameras, jewelery, cell phones, identification, money, etc.  We say this so that your belongings do not get stolen.

· If you do have anything of value, do not leave it unattended.  Do not leave it in a bag in the room, do not leave it on the steps, etc.  Keep all personal items with you at all times.

· Always walk around the south of Quito (and really any part of Quito) with someone else, even during the day.  Alone, you are an easier target for a robbery or assault. 

· Anytime you are walking, stick to busy streets, ideally where there are bus or trolley routes.  Avoid deserted areas. 

· Before getting in a taxi, make sure that it is really a taxi, and not a fake.  Real taxis are yellow, have a light on top, have a red registration sticker, have on the back door the name of the “cooperativa” that it is part of, and has a taxi meter inside.  

· Be cautious with your personal information.  With your phone number, it is easy to figure out where you live.  Be selective in who you give this information too.

· Keep all your doors and windows locked at all times.
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